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AGENDA – REGULAR BOARD MEETING
WEST WING – RM #503 – DECEMBER 14, 2015 – 7:00 P.M.
WORK SESSION 6:00 P.M. (Discussion Items – Graduation Guidelines)
	
	Current Enrollment as of

November 30, 2015
	October Count
15-16 FTE


	Early Learning Center
	14.5
	15

	Elementary School
	210
	207

	Middle School
	106
	111

	High School
	115.5
	119

	TOTAL
	446
	452


1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

A. November 16, 2015 Regular Meeting
5. PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD
6. PUBLIC PARTICIPATION

7. REPORTS FROM ADMINISTRATORS AND COMMITTEES

A. Superintendent’s Report

B. PreK-Elementary Principal’s Report

C. Secondary Principal’s Report

D. Dean of Student’s Report
E. Accountability Committee Report
F. BOCES Report
G. Business Managers Report and Financial Statements
H. Fall Delegate Assembly Conference Report – Wesley Rivera
8. FINANCIAL REPORT

A. Approve Bills
9. DISCUSSION ITEMS

A. CASB Conference
B. Board Retreat Dates/Possible Topics
10. OPPORTUNITY FOR CONSENT MOTION
11. ACTION ITEMS
A. Approve updated Substitute List.
B. Resolution for Capital Expenditure to purchase chairs.
C. Certify Mill Levy for Property Tax Year.
D. Approve adoption of RMHP Silver Insurance Plan.

E. 1st Reading Policy – JHB – Truancy Policy
12. CORRESPONDENCE/GENERAL INFORMATION
13. UPCOMING/OLD BUSINESS
A. Next Regular Meeting: January 18, 2015

14. EXECUTIVE SESSION (If needed.)
A. For the purpose of determining positions relative to matters that are subject to negotiations as authorized by CRS 24-6-402(4)(e), and for the purpose of discussion of personnel matters relating to specifically identified employees as authorized by CRS 24-6-402(4)(f), and for the purpose of having a conference with the Board’s attorney to receive legal advice on specific legal matters as authorized by CRS 24-6-402(4)(b). These matters relate to resolution of a personnel matter. Those present in the executive session at times requested by the Board President shall be members of the Board, the Superintendent.
15. CONCLUSION OF PUBLIC PARTICIPATION
16. ADJOURNMENT
Vision:
Every student will graduate with a broad academic foundation which enables each to demonstrate the skills of critical thinking, problem solving, team work and independent judgment. All students will understand democratic principles and recognize their civic responsibilities, and will be capable of ambitiously and appropriately participating in an age of dynamic technological change within a global context.


